DEERWOOD IMPROVEMENT ASSOCIATION

NEWSLETTER

PRESIDENT'S MESSAGE

Your new Board of the DIA was seated on April 9, 2007, There are eleven members (eight dis-
tricts and three at- large). Qur next meeting is May 7, 2007 at 5:30 PM at Deerwood Country

Club. AH residents are welcome to attend our meetings and I encourage you to volunteer for a

committee or run for a seat from your district. Please contact the Committee Chair {(s) or our

property manager, Doug Scott at 273-3033 to volunteer. The names of your Board and the Com- |

mittee Chairpersons are listed in this newsletter.

T am pleased to inform you that with the hard work of your neighbors, all units in Deerwood have
approved the State requirement for renewing our covenants vmder the Marketable Record Title
Act (MRTA).

The DIA has joined with Deerwood Country Club again to invite all residents o the Fourth of
July - Family Fon Party! Check with the Club for details.
We look forward to seeing all of you there!

TREASURER’S REPORT

The DIA collections of assessments as of February 28, 2007 were at 95% which is excellent.

Actual expenses were 1.5% below budgeted expenses even with the completion of both paving
projects and the near completion of the playground pavilion. Our engineering advisor will now
determine the next paving project which we expect to be managed in the same way.

RCCESS CONTROL

An accident at the Baymeadows Gate on February 7, 2007 resulted in extensive damage to the
gate house and computer sysiem and an injury to an Access Control Officer. Fortunately, Re-
gina is out of the hospital and getting stronger every day. By print time, the gate house should
be up and running at 100%. The main reason for the long delay was getting the insurance com-
pany's permission to go forward with the repairs. Thank you for your patience and we hope to
make improvements around the gate house to prevent a similar incident.

We continue {o have problems with people speeding and running through stop signs within the
gates of Deerwood. As you talk with your neighbors, please spread the word that the Jackson-
vilfe Sheriff's Office will ticket the offenders. Safety is first and foremost for our residents..

Please remember to drive slowly by the code reader in order for the gate to open properly both
entering and leaving the community {if you break it, you buy it).
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Special paints of interest:

« Yisitor Recess authorization atmber
§42-1633

» {all 951 first for emergencies

» Marsh Landing Management number
213-3033

« Web site is www.mydeerwood.com
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Property Manager's Report

DEERWOOD IMPROVEMENT ASSOCIATION

Doug Scott, DIA representative of our property management company, Marsh Landing Management, summarized the DIA accom-

plishments of the last year:
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Paving streets from the Baymeadows gate to the Southside enirance;
Working to reinstate our covenants to comply with the Marketable Record Title Act (MRTA) for the State of Florida;
Developing a strategic plan with Reserve Advisors fo economically position our Deerwood Community for future years;

Brchitectural Review Commitfee

We are staying busy as Deerwood resi-
dents continue o improve their proper-
ties. Please make sure all exterior changes
to your home are submitted to the Archi-
tectural Review Committee (ARC) via
our property manager, Doug Scott. This
includes fence instailation/replacement,
major landscaping changes/
improvements, tree removal and play set
installation.

We would like to encourage a more open
and natural look fo Deerwood as we re-
place or install new fences. While the

Playground

Playground

The new playground area is a fabulous
asset to ouwr community—for our chil-
dren, our grandchildren and owr home
values.

We are 954% done with our current
phase and look forward to some new sod
for the soccer and baseball fields.

motor court fences and walls are intended
to screen the area from neighbors and the
street, other fences whether for contain-
ment of small children or pets (especially
if on a lake) contribute to the natural
beauty of Deerwood if made of the open
design. We encourage this use, which
includes wrought iron, aluminum and
split rail with green vinyl covered chain
link instead of solid fencing,

More information about submitting
changes is available on the website.

I hope you’'re all enjoying the new pav-
ing on the basketball court and lovely,
“climbing castle™,

Don’t forget if you wish to use this facil-
ity for parties, you will be required to
reserve it. The reservation will also in-
clude a fee for cleaning. Please contact
Marsh Landing Management for more
information.

Updating and improving our playground areas and developing a park pavilion for our community; and
Making major repairs and improvements to the Baymeadows goardhouse at minimal cost to homeowners.

Communications

We have a newly instituted com-
mittee-——Commurications. Your
DIA Board waats to notify and
include you in important issues.

We will provide updates from the
various committees and other
news as appropriste from the
Board about DIA in a monthly
Newsletter.

Please email suggestions to
hollydk@bellsouth.net.




Landscape

Springtime in Deerwood is speciacular,
especially with the plantings of owr
Knock Out Roses. These disease resis-
tant, constant blooming roses will add
color and beauty to our many islands and
main entrance.

After serving two years as Landscape
Commitiee Chair, Karen MerreH is turn-
ing over the reigns to the very capable
Herb Monroe, or as we like to call him in
the Landscape Committee “Herbs” Mon-
roe. Herb has personally inspected every
spriukler head (there are a total of 124
irrigation zones). Gur hats are off to Herb

Lights and Roads

President Bill Kight and the DIA Board
elected to separate two areas of concern
from the standard “Grounds Committee”,
This was done because both of these areas
consume a lot of time and effort on the
part of the committee members.

Deerwood has approximately 16,3 miles
of roads. Some of these have heavy traffic
and others less so. Repair of these roads
and the attempt to keep them in good
shape is the responsibility of the DIA
since the roads are “private” and belong
to Deerwood, Hence, we are allowed to
have gates and to control traffic.

and the very hard working Commitiee.

Please compliment Herman Wallace, our
hard working Landscape Man of the
Year, whose white pickup is a constant
presence in Deerwood.

Keep planting those trees and flowers.

Consider joining our Landscape Commit-
tee which meets the second Tuesday at
5:00PM  at Deerwood Country Club.
Meeting Dates: 5/08/07, 9/11/07;
10/09/07; 11/13/67; and 12/11/07.

Our roads are constantly monitored for
excessive wear, and there is an attempt to
“stay abead of the game”. We not only
need to physically keep the roads in shape
but also to responsibly accumutate money
to support this expensive and necessary
activity.

The DIA has been concerned about street
lighting for several years. The streetlights
seem to have been added without an over-
al plan for the entire community. Some
of our lights are broken, some give very
littte light, and in some areas there is no
light at all. To develop a scheme for new
lighting, concern must be had for height

DIR vs. BEERWOOD COURTRY CLUB (What’s the difference?)

The Deerwood Improvement Association
is the successor of the original developers
of Deerwood and most recently, Gate. It
is a non-profit corporation made up of the
home owners within the Deerwood gates
and ran by a Board elected from districts
within the community and at-large seats.
Our community is privately owned,
meaning the DIA is responsible for pro-
viding paving, lighting, drainage, access

control, landscaping, and other commu-
nity services. These services are paid for
through your home owners assessments,

Deerwood Country Club is a private club,
owned by its members. It has its own
Board and management team and pays for
its amenities through club membership.

Neither organization is doing the building

DIALC Commiitee Members:

Barbara Callahan; George Dorion, Alice
Henderson, JFulian Jackson, Karen
Merreli, Herb Monroe (Chair 642-5359);
Darlene Register, Martha Smith, and
Robert Still,

{Thauks to our wonderful committee for
the beautiful picture on our front page!)

and location of the lights especially in
areas with over hanging trees. In addition
to the brightness and color (yvellow or
white), back flow to the residencies needs
t0 be protected.

In order to address this issue in a fiscally
proper mranner, the DIA hired a profes-
sional lighting engineering firm to work
with the Board. The hope is not only to
develop an over all plan but also to spread
the cost over a number of years. It is ex-
pected that a new system of streetlights
will be developed section by section and
that it will be started in 2008.

behind Hunters Grove Road. The prop-
erty was owned by the DCC and soldto a
private developer.

The imporiant thing to remember is that
both organizations are important for
maintaining the value of the homes in
Decrwood and we need to work together
to grow our wonderful commamity.
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Deerwood Improvement Association
¢/o Marsh Landing Management
4200 Marsh Landing Blvd.
Jacksonville Beach, FI. 32250

DIA BOARD MEMBERS AND COMMITTEE CHAIRS

Officers

Bill Kight (District 3}, President

Ed Rushton, M.D. (District 4), Vice President
John Heijmans (At Large), Treasurer

Board Members & Committee Chairs:
Cynthia Glazier (District 1), Standards

Linda Jones-Baucom (District 2)

Ed Rushton, M.D,, Lighting and Paving

Bob Powell (District 5), Architectural Review
Holly Kartsonis (District 7), Communications
Karen Merrell (District 8), Landscape

fohn W, Raines (District 6)

George Harris (At Large), RV/Boat Storage
Jack Krings (At Large)

Glyon Thomas, Access Control
Rick Root, Playground
Herb Monroe, Landscape
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Marsh Landing Property Management:
Doug Scott, Property Manager, 273-3033.

Please do not hesitate to contact any of these people with your
questions or comments.

Please join vour dedicated and hardworking neighbors on
the DIA Committees!

We appreciate your patience in not having a newsletter in some
time. Due to space constraints, not all committees are repre-
sented in this edition of the newsletter. Look for more forma-
tion in coming publications.

Any one interested in assisting with this, please contact Holly
Kartsonis or Cynthia Glazier.



